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Today’s Reality — Digital Economy is Reality

Fortune 500 is changing
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companies have
disappeared,
merged, or
contracted.

Shrinking life
expectancy
of companies
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The Unicorns New Heavyweights

The number of new venture-
backed startups winning
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Top 10 companies

In the Top 10 list of the largest
global companies in 2016, 70%
are new compared to 2006.

Source: Forbes

Charles Darwin:

“Survival of the fittest”

Not the biggest ones win, the
most agile ones.




_Today’s Reality — Requirements for New Business Models
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Today’s Reality — Requirements for New Business Models N@’
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Today’s Reality — User Expectations
The Way we live impacts the Way we Want to Work
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User-Centricity is the new Paradigm in a Cloud-based World

Putting people first

User-Centric IT serves the business by empowering people

User-Centric IT adapts to the way people work,
not the other way around

People, information and knowledge must connect in real time

Mobility is a work-style preference, not a device

Security should be inherent and transparent to the user experience




SAP‘s Modular Suite
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Transform to an Agile Enterprise Architecture
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Transform to an Agile Enterprise Architecture
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Transform to an Agile Enterprise Architecture
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SAP Unified Ticketing

SAP Cloud Platform
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Digital Enterprise

Business Models & Processes Workplace
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Our Strategic Direction

» Guiding Principles
Purpose ° 5 P
Enable SAP to become a Digital Cloud First
Enterprise with Happy End-Users
Agility

User-Centricity

Ambition e

Become a User-Centric IT Rock-Solid Delivery & Operation

#Make IT services as simple as breathing
Continuous Learning
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What does it mean for SAP's IT?
Opportunities for the IT Workforce

IT Mindset Traditional
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Agile Transition at IT Services

Focus on Application Delivery Units and the Corresponding Run Teams

End-Users Business Owner Product Backlog Roadmap

¢
User Stories EEENS
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( ) IT Product Owner I\
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Team defines
Sprint Backlog

Scrum Team Sprint Backlog Sprint 1-4 weeks
(Build & Run)

Feature
Delivery

every
1-4 weeks!
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Our strategy Supports

Strong Short and Long-Term Financial Goals ®-
SAP Fieldglass \\\‘
SAP Hybris (¥) e
SAP SuccessFactors O
guidance
SAP Ariba N\ CONER result
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l ® ®
2010 2011 2012 2013 2014 2015 €3.01bn cc €3.8 to €4.0bn cc €8 to €8.5bn
............ Hewdlente o CEIEEIES R ad ot AN
+8% cc 6% to 8% cc €28 to €29bn
Cloud & software Cloud & software Total revenue
€6.6bn cc €6.8 to €7bn cc €8.5 to €9bn

Acquisitions since 2010 Operating profit Operating profit Operating profit



